ProGrant - a game-changing programme
and project management tool for NGOs

Funding for the NGO sector is shifting from individuals to grants, but do

you have the systems capability to meet the challenge this presents?

ProGrant has been designed and is proven to help you overcome
the issues arising from:

e  Legacy systems and onerous insecure spreadsheets

e  Collaborating with other charities and managing large
numbers of in-country partners

e Meeting contractual and ad-hoc data reporting
requirements of donors

ProGrant has been built around four key principles of Visibility, —

Traceability, Connectivity and Reporting — the pillars to successful financial
management for any grant funded body relying on large-scale grant funding to deliver its work.

Visibility
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Traceability

Connectivity

Reporting

An incisive, strategic view of operational performance in one place

Bring together project, programme and financial data

Top-to-bottom and ground up project and budget planning

Track performance vs target

Track spend, drive collaborative procurement and maximise value-for-money
Manage all your projects in one place, removing data silos

Provide evidence backed analysis internally and externally

Manage all claims, variations and budgets with a small team

Manage partner activity with standardised processes

Evidence backed analysis of the benefit of each £, $ or €

ProGrant provides accountability and performance measurement against KPls for all
funds, projects, partners and programmes.
Full auditability of all user-activity on the system provides strong anti-fraud security
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PLAN — DELIVER — MEASURE — REPORT

Secure access from anywhere to integrated financial and operational data

Cloud-based, ProGrant can be easily and quickly deployed across your entire
organisation.

Its light footprint and structure means it is accessible and usable across your entire
organisation and by your remote partners.

Integrates easily with ERP, P2P and HR systems including ProActis and Infor SunSystems

Automated, live and accurate internal and external reporting

Live, drillable data provides for better, more strategic decision making

Configurable Business Intelligence (BI) reporting, offers evidence backed analysis
for Donors

Dashboards deliver at-a-glance progress vs target both internally and externally
Automated report generation makes reporting processes painless
Budget and claims management reporting helps to closely monitor partner activity



Key Features & Benefits

Grant Management

Get the advantage to gain grants with the ability to
demonstrate visibility and transparency across your
organisation

Project and Programme Management
Optimise processes, standardise cycles and maximise
productivity

Tailored Donor Reporting

Easily set-up complex Donor reports, and impress with
rapid responses to ad-hoc queries with drillable, top-
to-bottom reporting and evidence backed analysis

Dashboards
Drive strategic decision making with at-a-glance
performance vs target dashboards

Procurement, Spend and Cash-flow Control
Maximise value-for-money with combined purchasing
power across projects, programmes and partners

Budgeting and Payments
Collaborative budgeting and claims management
by project, programme, region, country and partner

Simple Effective Partner Management
Management and engagement of partners for
federations and NGOs in one place

Fully Integrated
Remove data silos by connecting ProGrant with ERP, P2P,
HR and other internal systems

Simple, Fast and Cost Effective to Deploy

ProGrant has a simple licence structure based on blocks of users and is priced on a monthly subscription model to

include on-going maintenance and support.

ProGrant is developed and supported by Intouch Business (UK) LLP, a UK software development company based in

West Sussex.

intouch business
No

obligation trial

Peregrine House, Ford Lane, Ford, Arundel, West Sussex, BN18 ODF

+44 (0) 1903 885 900 Try ProGrant for
L . 30 days. Call today
enquiries@intouch-business.com g

www.progrant.co.uk to start your trial.
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